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Abstract 
As a matter of fact, five-star hotels need huge investment with a long 
building period and great influence, while from 2004, there is a spread of 
five-star hotels investments across China, thus how to correctly assess the 
financial benefit of five-star hotels in order to make scientific planning, analysis 
and feasibility appraisal comes with significant impact. This thesis mainly study 
the issues about operating plan, financial benefit and investing risk of PL Hotel 
Project, which could give answer to the value of this project by providing useful 
reference for investment decision and also reflect the market of five-star hotels in 
China. This thesis is constructed as six chapters: 
The first chapter introduces the PL Hotel Project and the financial 
assessment tools and the methodology adopted in this thesis; The second chapter 
deals with the project necessity and feasibility, by analyzing the trend of star 
hotels and high star hotels in Guilin where this project will be built, the market 
segmentation is determined; The third chapter uses SWOT analysis to assess the 
external environment of this project as well as the strengths and weaknesses of 
investing party in considerations of project investment plan and local 
environments and discusses the functionalities of this project; The fourth chapter 
appraises the financial benefits of PL Hotel Project as an investing plan according 
to the financial data of forecasting;The fifth chapter tries to assay the investing 
risk of PL Hotel Project using break-even analysis and sensitivity analysis; The 
sixth chapter summarizes the investment feasibility of PL Hotel Project and gives 
some suggestions about the investing party and the details operation of PL Hotel 
Project as well as the current spread of five-star hotel investing.  
The study suggests investing this project while some more cautions in 
building cost, targeted customers and multipling businesses will reduce the risk. 
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                                         前言                                         1 
前  言 
在经历了 20 多年的经济快速增长后，中国拥有了全世界 富有吸引力
的旅游业市场，这给酒店业带来了巨大的发展动力。受市场需求拉动，中国
酒店业曾经在上个世纪 90 年代中后期进行整体快速扩张，但随后由于扩张











酒店市场在未来 3~5 年内将增加 30 家高星级酒店，其中五星级酒店 10 家，
四星级酒店约 20 家。成都也即将增加数个五星级酒店。沈阳市掀起五星级
酒店投资热潮：从去年底至今年初，约有 10 余家五星级酒店在建或筹建之
中；现有五星级酒店 3 家，到年底将达到 7、8 家。” 
而这种五星级酒店热并不仅限于北京、上海、广州等中心大城市，次中
心城市的五星级酒店建设也开始升温：南京市到 2005 年 9 月份将新增 8 个
五星级酒店，其中河西地区有四家，这样一来南京五星级酒店数量将翻一番
达到 16 家；长沙市五星和准五星级酒店将达 10 家；郑州五星级酒店增加到
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PL 酒店项目是由 PL 集团发展有限公司（以下简称“PL 集团”）为实现
其商业旅游地产发展战略，针对中国五星级酒店的良好发展势头和桂林市高
星级酒店的发展前景，计划于 2006 年初投资兴建的五星级酒店。该项目是
PL 集团桂林项目的“重头戏”。而 PL 集团桂林项目作为该集团商业旅游地
产发展战略规划实施的“前头阵”，集旅游景点开发、酒店式公寓、五星级




面积 53.5 平方公里、人口 12 万人，有城市中心广场、十字街广场等繁华闹
市区；有微笑堂商厦、王城商厦、正阳路步行街、八桂大厦、小香港商业城
等购物中心；有桂林漓江大瀑布饭店、航空大酒店等高星级酒店；有中国银
行等 4 大金融机构和邮政电信总局等服务机构；有广西师范大学等 5 所高校；



















PL 酒店项目作为 PL 集团桂林项目的一部分，占地面积 20,600 平方米，
建筑面积 51,500 平方米。预计建设期两年，总投资估算 36,254 万元，年预
计经营收入 13,621 万元，经营成本 8,300 万元。整个项目预计财务净现值
11,209 万元，财务内部报酬率 11.98%，静、动态投资回收期分别为 7.26 年
和 9.22 年。从财务角度看，该项目有安全、稳定和较高的回报。 
二、投资方概况 
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